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LEAF Partnership Workgroup Agenda

February 4, 2026 | 9:30-11:00 AM (Zoom)
Join Zoom: https://us02web.zoom.us/j/87184204542
Meeting ID: 871 8420 4542

1. Welcome & Meeting Purpose (5 minutes)
2. LEAF Conference Takeaways & Regional Priorities (5 minutes)

A high-level review of themes identified at the LEAF Conference, including a presentation of
the Top 5 Focus Areas that emerged from asset-mapping across all seven counties.

3. LEAF & Partner Work Aligned to Regional Needs (35 minutes)
Updates on major efforts underway that directly respond to the regional focus areas:

e Sierra Compost

e AmadorRRCD

e Mother Lode Job Training / Central Sierra Economic Development District
e Attendee input on current work connected to the LEAF priority areas.

4. Guided Partner Discussion — 2026 Regional Alighment (35 minutes)

A facilitated conversation focused on clarity, coordination, and reducing duplication across
the region. Partners will be invited to respond to four structured questions:

1. What goals does your organization have for 2026?

2. Which of the top focus areas most urgently need funding and what specific
projects or programs should be prioritized?

3. Areyou aggregating or developing regional information (resources, events,
contacts, etc.)? How can partners access it?

4. Are you planning to conduct any surveys in 2026, and who is the target
audience?

5. Announcements & Upcoming Events (5 minutes)

6. Closing & Next Steps (3 minutes)

Summary of action items and timeline for distributing the meeting report.


https://us02web.zoom.us/j/87184204542



